THE   GREAT WAR
I lost a good friend over that relief. For days before we
moved up, Major Beatty (a brother of Lord Beatty), who was
an A.D.C. to Lieutenant-General Alderson, and I used to go
up and reconnoitre parts of our new corps line. Two nights
before we took over, there had been heavy fighting on the
right of the 5th Corps near St. Eloi, and our machine-guns
had co-operated from our extreme left. Beatty came in to
see if I was coming, but I was too busy with orders for the
move, and, as he wanted a task, I asked him to go up to our
extreme left and find out what our machine-guns had done.
Whilst there he was buried by a shell and lost his arm. A
few weeks later it took a turn for the worse and he died.
In the spring of 1916, Lieutenant-General Alderson left and
was succeeded by Lieutenant-General Sir Julian (afterwards
Lord) Byng from the Cavalry Corps. I shall always remem-
ber his arrival. He was so keen to get round the front line
at once, and the very night he took over we spent a most un-
pleasant time in the St. Eloi sector with enemy machine-guns
extra busy. Next morning we started on a tour of all Divi-
sional and Brigade Headquarters, and at the 4th Division he
gave General Mercer orders to make a reconnaissance in the
neighbourhood of Mt. Sorrel, with a view to straightening
out our line, into which the enemy had forced a wedge.
In the afternoon we were having tea in Brigadier-General
Williams' H.Q. in railway dugouts when Major-General
Mercer, his Divisional Commander, came in to discuss that
reconnaissance with him. I remember the conversation so
well. Major-General Mercer turned to the Corps Com-
mander and said: "Williams and I are going up to-morrow,
General, to make that reconnaissance; will you come?"
Knowing General Byng's anxiety to see everything to do with
the front Hue at once, I naturally expected to hear him say
"Yes", Instead, he paused for quite a long time, which sur-
prised me greatly, and then he said: "No, you and Williams
go to-morrow and make your plans, and Tim and I will
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